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PESO UNCHANGED AGAINST THE U.S. DOLLAR- Republic of Cuba government-
operated Cgjas de Cambio SA. (CADECA) sold the Convertible Peso (equa to US$1.00) for 27
Pesos and purchased the U.S. Dollar for 26 Pesos in the city of Havana from 3 December 2001.
This is the highest value of the U.S. Dollar againg the Peso since 1997. Since October 2001, the
government of the Republic of Cuba has decreased the vaue of the Peso to the U.S. Dollar by as
much as 19%. The percentage of Republic of Cuba nationals with access to U.S. Dallars is
highest in Havana (populaion 2.19 million) where gpproximatey 20% of the Republic of Cuba's
11.217 million citizens redde. The officid international exchange rate of one Peso to one U.S.
Dadllar, in effect for more than thirty years, remains unchanged. The government of the Republic
of Cuba mantans a fixed exchange rate for its internationd dedings and a more flexible
exchange rate for domedtic use. The government of the Republic of Cuba does not fluctuate he
vaue of the Peso for commercid transactions regardless of any fluctuation with the value of the
U.S. Dollar or other currencies on the internationd market. The Peso and the U.S. Dollar
circulate fredy in the Republic of Cuba.

CADECA Buy (Havana) CADECA Sell (Havana) From/To
26 27 3 December 2001 to Present
26 26 24 October 2001 to 2 December 2001
25 25 22 October 2001 to 23 October 2001
23 23 8 October 2001 to 21 October 2001
22 22 4 July 2001 to 7 October 2001
21 22 22 June 2001 to 3 July 2001
22 22 16 May 2001 to 22 June 2001
21 22 19 April 2001 to 15 May 2001
22 22 10 January 2001 to 19 April 2001
21 22 20 July 2000 to 9 January 2001
21 21 16 April 2000 to 20 July 2000
20 21 27 January 2000 to 15 April 2000
21 21 24 December 1999 to 23 January 2000
21 22 2 October 1999 through 23 December 1999
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55.5 MILLION POUNDS OF CORN FROM ADM ARRIVES IN CUBA- On 16 December
2001, 24,000 metric tons (55,555,460 pounds) of corn (No. 2 and No. 3) with a market vaue of
goproximady US$2.5 million from Decatur, lllinois-based Archer Daniels Midland Company
(2000 revenues US$20.1 hillion) arrived at the Port of Havana aboard the 189.8 meter (622.7
feet), 50,000 metric ton deadweight, Singapore-registered bulk carier M.V. lkan Mazatlan,
operated by Cuernavaca, Mexico-based PACNAV de Mexico SA. de C.V. and owned by
Cuernavaca, Mexico-based Mazatlan Shipping Pte Ltd. The M.V. lkan Mazatlan departed
from the Port of New Orleans, Louisiana, on 14 December 2001.

The corn represents the first direct commercial export of agricultura commodities from a United
States-based company to the Republic of Cuba since 1963. The corn is from farms in lIllinois,
Indiana, lowa, Kansas, Kentucky, Minnesota, Missouri, Ohio, and Wisconsin.

The corn was sold to Republic of Cuba government-operated Empresa Cubana Importadora de
Alimentos (Alimport), under the auspice of the Ministry of Foreign Trade of the Republic of Cuba.

The tota approximate market value (not contract value) of the products contracted by Archer
Danids Midland Company to Alimport since 20 November 2001 is approximady US$14
million, representing gpproximately 1.8% of the approximady US$750 million in purchases by
Alimport in 2000. The current list:

Product Quantity Date U.S. Port Status
Yédlow Corn No. 3* 20,000 Metric Tons December 2001 Louisiana Delivered
Yellow Corn No. 2** 4,000 Metric Tons December 2001 Louisiana Delivered
Soy Bean Meal 44% Protein 10,000 Metric Tons December 2001 Louisiana Licensed
Yellow Soy Bean No. 1 6,000 Metric Tons December 2001 Louisiana Licensed
Hard Red Winter Wheat No. 2 30,000 Metric Tons 20Dec To 10 Jan Texas Licensed
Soy Bean Meal 44% Protein 10,000 Metric Tons January 2002 Louisiana Licensed
Yellow Soy Bean No. 1 6,000 Metric Tons January 2002 Louisiana Licensed
Paddy Rice No. 2 5,000 Metric Tons January 2002 Louisiana Licensed
Milled Rice No. 5 5,000 Metric Tons February 2002 Louisiana Licensed

Total 96,000 Metric Tons

*For feed/industrial purposes **For food/human consumption (Starlink Negative)

POULTRY SOLD BY LOUIS DREYFUS CORPORATION OF FRANCE ARRIVES IN
CUBA- On 16 December 2001, the M.V. Express container vessel arrived at the Port of Havana,
Republic of Cuba, with refrigerated containers carrying 500 metric tons of frozen chicken leg
quarters. The M.V. Express departed Gulfport, Mississippi, on 14 December 2001. The frozen
chicken leg quaters were sold to Republic of Cuba government-operated Empresa Cubana
Importadora de Alimentos (Alimport), under the auspice of the Ministry of Foreign Trade of the
Republic of Cuba, by Wilton, Connecticut-basd Louis Dreyfus Corporation, a subsdiary of
Paris, France-based Louis Dreyfus Corporation (2000 revenues gpproximately US$27 billion).

An additiona 2,000 metric tons of frozen chicken leg quarters sold to Alimport by Louis Dreyfus
Corporation will be delivered to the Port of Havana during the week of 17 December 2001 aboard the
119.6 meter, Panama-registered Japan Star refrigerated cargo vessel. The Japan Star is owned by Athens,
Greece-based L askaridis Shipping Co. Ltd.

Louis Dreyfus Negoce (a subsdiary of Louis Dreyfus Corporation) has a representative office
located in the city of Havana, Republic of Cuba Louis Dreyfus Corporation has offices in New
York City, New York, and in Wilton, Connecticut; and the company is a patner in a joint
venture that owns the 260-room Four Seasons Hotel in Washington, D.C.
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Of the agricultura commodities (with a total market value of gpproximately US$30 million) contained in
the list presented by Alimport to the United States Department of State on 14 November 2001, Louis
Dreyfus Corporation has contracted to export from the United States the following products, with a total
market value of approximately US$3.5 million: 2,500 metric tons of frozen chicken leg quarters
(including the 500 metric tons delivered on 16 December 2001); 22,000 metric tons of corn; and 2,500
metric tons of rough (unmilled) rice.

Reportedly, Alimport was requested to include Louis Dreyfus Corporation as a means to lessen unease
expressed by current France-based suppliers to Alimport, especidly as the government of the Republic of
Cuba has substantial outstanding debt to France-based entities (government and private sector).

Alimport is purchasing approximady 6,000 metric tons of poultry (with a maket vaue of
agoproximatedy US$6.7 million) from the following companies. Louis Dreyfus Corporation;
Atlanta, Georgia-based Gold Kist (2000 revenues exceeded US$1 billion); Arkansas-based
Tyson Foods (2000 revenues exceeded US$7 bhillion); Sdisbury, Maryland-based Perdue
Farms (2000 revenues exceeded US$2 hillion); Pittsburg, Texas-based Pilgrim’'s Pride
Corporation (2000 revenues exceeded US$2.2 hillion); and Omaha, Nebraska-based ConAgra
Foods, Inc. (2000 revenues exceeded US$27 hillion).

US. GOVERNMENT NO LONGER EXPEDITING BXA AND OFAC EXPORT
LICENSES FOR CUBA- The United States Department of State has ingtructed the United
States Department of the Treasury, United States Department of Commerce, United States
Depatment of Agriculture, and United States Depatment of Defense not to expedite the
application review process for licenses (and license exceptions) submitted by United States-
based companies for exports to the Republic of Cuba based upon the list of products submitted
on 14 November 2001 by the government of the Republic of Cuba.

The reason for the change in policy is due to a belief by the United States Department of State
that, as the government of the Republic of Cuba has not requested that al of the products be
delivered immediately (which would generdly be consgent with a “humanitarian” need), no
expedited application review process for licenses is warranted. The products contracted since 14
November 2001 by the government of the Republic of Cuba are, thus far, scheduled for ddivery
from December 2001 through March 2002. The United States Department of State has yet to
formaly (publicly) announce that there has been a change in policy regarding the application
review process for licenses.

Under regulations implemented in July 2001 for the Trade Sanctions Reform and Export
Enhancement Act (TSRA) by the Bureau of Export Adminigration (BXA) of the United States
Department of Commerce and the Office of Foreign Assets Control (OFAC) of the United States
Department of the Treasury, gpplications for license exceptions must be granted or denied within
twelve (12) business days and gpplications for licenses must be granted or denied within thirty
(30) business days.

On 8 November 2001, the United States Depatment of State in Washington, D.C., officidly
(publicly) dtated that license applications submitted to the BXA and to the OFAC in conjunction
with the 14 November 2001 request (to purchase agricultural products, food products, and
hedlthcare products due to the impact upon inventories by hurricane Michelle on 4 November
2001) by the government of the Republic of Cuba would be “expedited due to the humanitarian
nature’ of the request by the government of the Republic of Cuba.

On 29 November 2001, a an Inter-Agency Review meeting on the TSRA, which included
representatives from the United States Department of the Treasury, United States Department of
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Commerce, United States Department of Agriculture, United States Department of Defense, and
United States Depatment of State (which chaired the meeting), the representatives were
ingructed not to expedite the licendang process. However, the BXA and OFAC have thus far
continued to expedite the gpplication review process for licenses (and exceptions).

Some United States-based companies are participating in the “*humanitarian” export opportunity
to the Republic of Cuba due in pat, to the United States Department of State officidly
(publicly) deting that a) the export opportunity is of a “humanitarian” nature and b) the
goplication review process for licenses (and exceptions) would be expedited. With the
government of the Republic of Cuba seeking prompt deivery of certain products, some
companies adjusted exigting transaction schedules and other resources, and license application
processing delays impact profit margins aready reduced due to the *humanitarian” aspect of the
purchases by the government of the Republic of Cuba; and may be impacted by changes in
wesgther conditions.

OFFICIALS FROM USDA AND MINISTRY OF AGRICULTURE OF CUBA TO MEET
IN NEW ORLEANS- Officids of the United States Department of Agriculture (USDA) in
Washington, D.C., and officias of Republic of Cuba government-operated Indituto Veterinario
de Cuba e Indituto de Sanidad Vegetd (under the auspice of the Ministry of Agriculture of the
Republic of Cuba) will meet in New Orleans, Louisana, on 18 December 2001 for “technical
discussions’ relating to the development of Anima Plant Hedth Inspection Service (APHIS) of
the USDA processes acceptable to the government of the Republic of Cuba for United States
products to be exported to the Republic of Cuba. The meetings will aso be atended by officids
of the United States Department of State.  The officids from the Indituto Veterinario de Cuba e
Ingtituto de Sanidad Vegetd, USDA, and United States Department of State will travel in
separae vehides The ddegation will dso vist Westwego, Louisana, Ama, Louisana, Laurd,
Mississippi, and Pascagoula, Missssippi; and inspection facilities operated by the USDA will be
vigted by the ddegation. The discussons are being held in conjunction with various United
States-based agriculturd organizations. The delegation from the Republic of Cuba will, in part,
be hosted by Decatur, lllinois-based Archer Danids Midland Company (2000 revenues
US$20.1 hillion); Minnegpolis, Minnesota-based Cargill Inc. (2000 revenues US$H48 hillion);
and New York, New York-based Louis Dreyfus Corporation, a subsdiay of Paris, France-
based L ouis Dreyfus Corporation (2000 revenues approximately US$27 hillion).

HOTELS MAGAZINE RANKS CUBA COMPANIES IN TOP 100, BASED UPON
NUMBER OF ROOMS Des Fanes, Illinois-based Hotds magazine has ranked two of the
Republic of Cubas five Republic of Cuba government-operated hotel companies amongst the
100 largest in the world, based soldy upon number of rooms not quality of rooms, in 2000.
Republic of Cuba government-operated Cubanacan S.A., with 46 hotes (10,859 rooms) was
ranked 77" (compared to 107" in 1999) and Republic of Cuba government-operated Grupo
Hotelero Gran Caribe SA., with 45 hotels (10,253 rooms) was ranked 83" (compared to 89" in
1999). Republic of Cuba government-operated Horizontes Hoteles SAA., with 48 hotels (4,720
rooms) was ranked 172" (compared to 173 in 1999). Revolutionary Armed Forces of the
Republic of Cuba-operated Gaviota SA. and Republic of Cuba government-operated Ida Azul
S.AA. were not ranked.

RHOSS OF ITALY HAS MARKETING AGREEMENT FOR CLIMATE CONTROL
SYSTEMS WITH CUBA COMPANY- Republic of Cuba government-operated Dita SA. (a
subsidiary of Republic of Cuba government-operated Cubalse SAA.) and Pordenone, Italy-based
Rhoss S.p.A. have signed a marketing agreement to provide computer-controlled climate
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sysems for hotds and commercid buildings. Rhoss Sp.A. is providing the equipment. Dita
S.A. (which markets computers, computer software, high technology equipment, and household
gppliances) is providing computer software and after-market service. Dita SA. and Rhoss Sp.A.
have dso signed a Letter of Intent to assemble Rhoss Sp.A. equipment in the Republic of Cuba.

A pilot sysem, which will reportedly reduce energy consumption by 25% to 30%, is being
ingdled in two hotels owned by Republic of Cuba government-operated Gaviota SA. (under the
auspice of the Revolutionary Armed Forces of the Republic of Cuba).

OLD HAVANA HOTEL RESTORATION UPDATE- On 1 December 2001, Republic of
Cuba government-operated Habaguanex S.A., which manages the restoration of the 4.25 square
kilometer colonid didrict (Old Havana) of the cty of Havana, inaugurated the 63-room
Tdegrafo Hotd, which will focus toward the “German, French, Spanish, and United States
markets” according to Mr. Arid Fuachet Martinez, Assstant Manager. The Telegrafo Hotd,
congiructed in 1888, was rebuilt above its ruins (which are partidly preserved in the lobby).

Habaguanex SA. currently manages a combined 265 hotd rooms contained within the Hotel
Telegrafo, Hotd Santa Isdbe, Hotd Horida (with capitd from Itay-based Tognozzi), Hotd
Ambos Mundos, Hostel Vdencia, Hostel Condes de Villanueva, Hostdl EI Comendador, Hostel
Tegadillo, Hostd Pdacio San Miguel, and Hostd Los Frailes. Habaguanex SA. reported 2000
gross revenues of US$60 million, compared with gross revenues of US$53 miillion in 1999, and
gross revenues of US$44 million in 1998. Habaguanex S.A. reported that 65% of net profits are
used for regtoration of buildings located in Old Havana and that 30% to 35% of net profits are
used to provide socid services for resdents of Old Havana. While most of the funds used for the
resoration of Old Havana are provided by cash flow from Habaguanex SA., especialy from
rentd income from offices used by non-Republic of Cuba-based companies and from Republic
of Cuba government-operated companies earning revenues in U.S. Dollars, some of the funds
used for redoration are obtained from 1) foregn invesment 2) donations (non-Republic of
Cuba-based companies, non-Republic of Cubabased international organizations, and foreign
governments) and 3) the government of the Republic of Cuba.

ARGENTINA REPORTS CORN, SUNFLOWER OIL, SOYBEAN MEAL EXPORTS TO
CUBA- The Secretariat of Agriculture of Argentina reported the following vaues for September
2001 agriculturd commodity exports to Republic of Cuba government-operated Empresa
Cubana Importadora de Alimentos (Alimport), under the auspice of the Ministry of Foreign
Trade of the Republic of Cuba

Reporting Period Corn Sunflower Oil Soybean Meal

September 2001 648 Metric Tons 12,000 Metric Tons
August 2001 20,189 Metric Tons 47 Metric Tons 14,650 Metric Tons
July 2001 23,800 Metric Tons 664 Metric Tons 3,300 Metric Tons
June 2001 -0 891 Metric Tons 2,240 Metric Tons
April 2001 24,483 Metric Tons 274 Metric Tons 16,660 Metric Tons
March 2001 26,250 Metric Tons 269 Metric Tons 18,300 Metric Tons
Total 94,722 Metric Tons 2,892 Metric Tons 67,150 Metric Tons

CANADA REPORTS 3,385.6% INCREASE IN WOOD PRODUCTS EXPORTED TO
CUBA IN 2001- The government of Canada reports that exports of “Builders Joinery and
Carpentry (Fabricated Wood Members)” to the Republic of Cuba have increased by 3,385.6%
for the period January 2001 through August 2001.
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January 2001 to January 2000 to % Changefor 2000 1999
August 2001 August 2000 Reporting Period
US$576,500.00 US$16,500.00 3,385.6% US$91,700.00 | US$337,100.00

CANADA REPORTS 4,000 CUBIC METERS OF LOGS EXPORTED TO CUBA IN 2001-
The government of Canada reports that exports of “Canadian Softwood Logs’ exports to the
Republic of Cuba have are 4,000 cubic meters for the period January 2001 through August 2001.

January 2001 to January 2000 to % Changefor 2000 1999
Augus 2001 Augus 2000 Reporting Period
4,000 Cubic Meters -0- -0 -0- 4,000 Cubic Meters

HONEY EXPORT UPDATE- Mr. Adolfo Perez Pinero, Presdent of the Republic of Cuba
government-operated Honey Producers Society of the Republic of Cuba, reported that honey
exports in 2001 would be 6,000 tons, compared to 5,000 tons in 2000, despite damage to flowers
and bee hives caused by hurricane Michelle on 4 November 2001. Mr. Perez reported that
beehive owners and honey processors were using new technologies to improve qudity. In
September 2001, Republic of Cuba government-operated Empresa Cubana de Apicultura (which
manages dl producers of honey within the Republic of Cubd) reported that tota honey
production as of September 2001 was more than 8,000 tons, compared with 6,500 tons in 2000,
and 6,800 tons in 1999. The mgority of the honey production is exported in bulk to customers
within the European Union (primarily France, Germany and Spain) and to customers in
Argentina, Mexico, and countries in the Middle East. In September 2001, Republic of Cuba
produced honey was reportedly sdlling for up to US$930.00 per ton, above world market pricing
as Republic of Cuba-produced honey is generdly consdered to be of high qudity; and is often
mixed with other honey types. In 2000, honey-related export earnings were reported to be
aoproximately US$10 million. The Republic of Cuba has begun producing organic and single
flower honey, for example orange blossom honey, which is generdly priced 25% above other
some honey types. Prior to 11 September 2001, honey-related product sales at Republic of Cuba
government-operated U.S. Dollar retail stores were reportedly averaging US$7,000.00 per
month. Honey is widdy avalable on the Republic of Cuba black market for approximately
US$3.00 for 750 liters. Empresa Cubana de Apicultura reported that the Varroasis plague, which
destroyed 16,000 beehives and caused an estimated US$2 million in damage during the last two
years, has been controlled. There are currently 136,000 beehives harvested for honey in the
Republic of Cuba

Some Republic of Cuba-produced honey is processed into more than 20 products (including cosmetics
and pharmaceuticals) and distributed for use within the Republic of Cuba and exported.

The Ministry of Agriculture of the Republic of Cuba reported that the 1999 average quantity of honey
produced by each bee hive within the Republic of Cuba was 48.3 kilograms, which would be the second
highest reported production rate in the world, after Canada, which reports 60 kilograms of honey
produced by each bee hive.

HURRICANE MICHELLE DAMAGE TO TOURISM SECTOR APPROXIMATELY
US$25 MILLION- Republic of Cuba government-operated La Ida SA. (an insurance company
focusng upon touriam facilities), a subsdiary of Republic of Cuba government-operated Grupo
de Seguros y Servicios Financieros de Cuba (Caudad S.A.), reported that damage to the tourism
industry caused by hurricane Michelle on 4 November 2001 was between US$25 million and
US$30 million, not including lost business (which is being evduated). LaldaS.A. reported that
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the heaviet damage was to Cayo Largo (gpproximately 150 kilometers off the south coast of
Matanzas Province), where dl hotels (with a combined gpproximately 1,000 hotd rooms) and dl
related facilities were damaged. On Cayo Lago, the tdecommunications tower was destroyed
and the airport was damaged.

Pama de Madlorca, Spain-based Grupo Sol Mdia SA. (2000 revenues approximately US$800
million) reported that the company’s hotel on Cayo Largo was damaged. In Matanzas Province,
Republic of Cuba government-operated tourism facilities located at the Bay of Pigs and Zgpata
swamp were severdy damaged. La lda SA. reported that most hotels and related facilities at the
resort area of Varadero (140 kilometers east of the city of Havana) were dightly damaged.
“Damage of some consideration” was reported a the Playa de Oro, Paradiso Puntarenas, Villa
Cuba, Bdla Costa, and Super Club Breezes, as wdl as, a hotel congtruction sites, warehouses,
and Republic of Cuba government-operated U.S. Dollar retail stores. At King's Gardens (a
chain of idets located 450 kilometers to 550 kilometers esst of Havana off the northern coast of
Ciego de Avila Province) damage was reported to hotels operated by Grupo Sol Mdia SA.; and
there was damage reported to six hotels located in the Havana Province, Cienfuegos Province,
Villa Clara Province, and Sancti Spiritus Province, as well as, to marinas and Republic of Cuba
government-operated U.S. Dollar retail stores.

Speaking Schedule

Mr. John S. Kavulich II, President of the U.S.-Cuba Trade and Economic Council, has accepted
an invitation from Decaur, Illinois-based Decatur Sister Cities Committee to ddiver a
presentation at the 2002 lllinois State Sigter Cities Convention on 13 April 2002. For additional
information, please contact Mr. Bruce Nims at telephone (217) 877-5177; facsimile (217) 877-
5732; and e-mail: bims@nims.net

Mr. John S. Kavulich II, Presdent of the U.S.-Cuba Trade and Economic Council, has accepted
an invitation to give a presentation “Cuba: The Petroleum Future & Future Potential” at the
Sanctioned Oil States Conference: Strategies, Conflicts, Legalities, Investments & Issueson
21 May 2002 at the Paris Marriott Hotd in Paris, France. For additional information, please
contact Ms. Amanda Wellbeloved, Global Pacific & Partners at telephone 27 11 778-4360;
facsimile 27 11 880-3391; e-mail: amanda@glopac.com; and Internet: http://mwww.glopac.com

ECONOMIC EYE ON CUBAe is published each Monday for members of the U.S.-Cuba
Trade and Economic Council, the largest nonpartisan business organization within the
United States focusing upon the Republic of Cuba. The organization is a private, not-for-
profit corporation, which does not take positions with respect to United States-Republic of
Cuba political relations. All rights reserved. Material may not be reproduced without
permission.




